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Individual Living Options - The Western Australian experience  

Bronia Holyoak 

Bronia Holyoak is the founder and CEO of Valued Lives Foundation, a peer-led organisation in WA. 

Bronia has a career spanning 30 years in human services, almost half of which was spent in the Local 

Area Co-ordination (LAC) Program. Through her work, Bronia has gained extensive knowledge and 

experience in person-centred planning, exploration, and service design for Individual Living Options 

(ILO).  

Having been on a lifelong journey with her sister who lived with a disability, Bronia has a passion for 

individual family leadership, a personal understanding of the value of peer support and is committed 

to increasing society’s support for the valued participation of all people.  

I have been fortunate to live in Perth, Western Australia (WA) for over two decades. WA 

was the last state to sign up to the federally delivered National Disability Insurance Scheme 

(NDIS), and this later start has afforded us the opportunity to learn from the experiences of 

other states and vice versa. 

Western Australia has a strong history of innovative living arrangements that promote 

people’s choice, control, and ability to determine and direct their own lives. At the time of 

transition to the NDIS, many people with disability in WA were already able to live in homes 

with flexible arrangements that were tailored to their lives and preferences. These living 

arrangements did not have to rely on living with other people with a disability or fitting into 

a vacancy in a residential service to secure funding. People did not have to continue living 

indefinitely in the family home if those more traditional arrangements were not for them. 

 

The State Government in Western Australia has had a long track record of investing in building 

the capacity and leadership of people with a disability and family members, and had built a 

strong Local Area Coordination (LAC) program in WA for over 25 years.  LAC was recognised 

as highly effective and a respected program that benefitted the lives of many West 

Australians. 

 

A fundamental element of LAC was building productive and meaningful relationships with 

not only people with disability and their families, but also with the local community. LACs 

typically started conversations by questioning “what does a good life look like for the 

person?” as opposed to “what services do people need?” From this starting point it was an 

organic process that when a person considered planning to move out of the family home, 

that this would lead to the exploration and planning for an individualised living 

arrangement, tailored to the unique needs of the person.  
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It is likely that at some stage in a person’s life there will be a trigger point that will lead 

towards setting a goal to plan to move out of the family home or out of group 

accommodation or out of homelessness. For over 25 years of my professional life, I have 

had the privilege of working alongside people with disability and their families, and sharing 

conversations as they create their vision and a plan for what a meaningful home looks like 

for them.  Although these discussions are unique to the person’s individual circumstances, 

there are some key themes that typically emerge. People usually say they want a home that 

is safe with ongoing security of tenure. They want to choose who they live with, stamp their 

sense of identity in their home and have access to flexible and responsive supports when 

they are needed. They want to live in local communities, with good neighbours and have 

family and friends in their lives. 

My own concept of home mirrors these sentiments. My home is a safe place to go at 

the end of the day, a relatively quiet place, except when family visits! It is often a bit 

messy, with photos of my family scattered around, vibrant cushions and comfy snuggly 

rugs making it my home and giving me that sense of identity and ownership. I also enjoy 

the sense of neighbourhood in my community. People know me and often give a wave when 

they see me, they are curious and ask questions when I am not around.  I can walk safely 

around the lakes surrounding my home and the local Dome cafe knows how I like my coffee. 

The local gym calls me when I have not attended as regularly as I should do. My home is a 

place where I feel a sense of belonging, can relax, and is a key anchor point of my life in the 

community.  

Western Australia trialled a WA-delivered version of the NDIS before joining the national 

scheme in 2018. When the time came for over 450 people with disabilities with 

longstanding individualised living options to transfer over to the federal scheme it was 

evident that these arrangements did not fit neatly into standardised or traditional funding 

arrangements. 

This led to the National Disability Insurance Agency’s Individualised Living Options (ILO) 

team working alongside people with disabilities and service providers to ensure that these 

existing arrangements in WA were retained and, over time, expanded nationally. 

There is international and Australian evidence that indicates Individualised Living Options 

(ILO) are not more expensive when compared with more conventional models of 

accommodation and support and are more beneficial in achieving participation in 

community. These outcomes relate to the goals of the NDIS, including the financial 

sustainability of the scheme. 

An Individual Living Option is specifically designed around the person, their living 

environment and has a strong focus on the needs and preferences of the individual. 
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Typically, there will be a range of enabling supports built around the person, which includes 

a primary support and supplementary supports such as family, friends, and the community. 

The four most common ILO models currently operating in WA are:  

1. Living Alone – where a person chooses to live in their own home, typically through a 

funded package that has highly flexible, drop-in type support arrangements that are 

supplemented by informal assistance from say, a good neighbour, family, friends and 

community.  

2. Co-resident (Home share arrangements) – where the person lives in his or her own 

home with one or more people who provide an agreed level of support and/or 

companionship and who receive either a payment, or reduced or subsidised rent, 

depending on the type and intensity of support required.  

3. Host Arrangement – where a person lives in the home of a non-related person or 

family (Host). The Host provides in-home assistance, emotional support and a family 

environment for an agreed level of reimbursement set out in a person’s plan. The 

person with a disability pays a Board and Lodging payment to the host family or 

person, to cover their own day-to-day living costs. 

4. Living Together - where a person lives in their own home with maybe one or two 

people (with or without disabilities), who they have chosen to live with through 

existing relationships, such as friends, partners or relatives. 

Individualised Living Options are not typically a one-model-fits-all approach and we often 

see a mix of these models utilised to deliver a support option that works best for the person 

and their family and supporters. 

It is heartening to see that the NDIA is committed to expanding individualised models 

nationally. The 2020 NDIS Price Guide introduced some new ILO guidelines and line items to 

assist participants to explore and create their vision  for their future home. This will help all 

involved to understand the full range of options for how the person can be supported in the 

community.  

This is a great starting point for people to engage a trusted person or organisation that can 

assist them, their family and supporters to create their vision of home and undertake an 

individualised housing exploration and design process to guide them. 

Creativity is the key to more people having an opportunity to create a place that they can 

call home; however, it will require much more than simply securing NDIS funding for 

support as individual living options need more than “just the money “. 
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“We are more in need of a vision or destination and a compass (a set of principles or 

directions) and less in need of a road map. We often don’t know what the terrain 

ahead will be like or what we will need to go through it; much will depend on our 

judgment at the time. But an inner compass will always give us direction.” 

Stephen R. Covey. 

My experience has been that intentional planning with a clear vision, strong ideas and 

articulated goals about what home means for the person, along with security of tenure, 

leadership and persistence are the key elements that underpin a successful individualised 

living arrangement. Add some “outside of the box” thinking and doing, and the future is 

looking bright for more people with disability to be able to create homes of their own. 


